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LEADING BEHAVIOUR COMMITTEE LEADERSHIP COMMITTEE LEADING LEARNING COMMITTEE 

• Safeguarding 

• Attendance / Punctuality 

• Pastoral / Ethos 

• Parental liaison 

• Looked after Children 

• Personal Development & Student 
Welfare 

• Community 

• Equalities 

• Leadership & Management Budgets 

• Financial Management Premises 

• Business Management Partnerships 

• PFI 

• Standards / Student Outcomes / 
Progress Data across KS3 – KS5 

• Teaching & Learning 

• Student Target setting 

• Staffing / CPD 

• Curriculum 

• Assessment 

STAFF MEMBERS STAFF MEMBERS STAFF MEMBERS 

• Executive Headteacher 

• Head of School – Mainstream 

• Associate Deputy Headteacher – Quality 
of Care 

• Assistant Headteacher – SENCO 

• Head of School – ARC 

• Associate Assistant Headteacher - 
Community 

• Designated Safeguarding Lead 

• Associate Assistant Headteacher – 
Ambition & Achievement 

 

• Executive Headteacher 

• Head of School – Mainstream 

• Director of School Business Operations 

• Associate Deputy Headteacher – Quality 
of Care 

• Associate Deputy Headteacher – Quality 
of Education 

 

• Executive Headteacher 

• Head of School – Mainstream 

• Head of School – ARC 

• Associate Deputy Headteacher – 
Quality of Care 

• Associate Deputy Headteacher – 
Quality of Education 

• Assistant Headteacher – Curriculum 

• Assistant Headteacher – Assessment 

• Associate Assistant Headteacher – 
Ambition & Achievement 


