
MINUTES of the Virtual Meeting of the Governors of Headlands School held

Thursday 10 July 2025 at 6.00pm.

PRESENT:-

on

Mr G Thomas (in the Chair)

Mrs S Bone, Mrs P Gascoigne, Mr A Hirst, Mr G Hoyle, Mrs K Tate and Mrs J Winter.

Also in attendance: Mr A Ali, Venn Academy Trust, Mr S Abbotts, Mr B Cooke, Mrs S Dearing,

Mr S Harah, Mrs H Keyworth, Mrs G Rogers, Mrs A Stamford, Mr D Stamper and Mr I Walton,

Mr S Witham, Venn Academy Trust.

Clerk to the Governing Board - Mrs C Hartley.

2707 APOLOGIES

Apologies for absence were received from Mrs S Matthews, Mrs K Thomas,
Mrs T Roberts and Mrs A McKean.

2708 CONSENT FOR ABSENCЕ

2709

RESOLVED: that consent be given to Mrs Matthews, Mrs Thomas, Mrs Roberts

and Mrs McKean for their absence from this meeting.

CONFIRMATION OF ITEMS TO BE RAISED UNDER ANY OTHER URGENT

BUSINESS

2710

RESOLVED: that Venn Partnership to be raised under any other urgent business.

DECLARATION OF INTERESTS

RESOLVED: that no declarations of interest were received on any item on the

agenda.

2711 MEMBERSHIP

Governors were informed that Mrs Venessa Coleman could potentially be an

addition to the governing board as a co-opted governor. Mrs H Keyworth, School

Business Manager would send paper work.

RESOLVED: a) that governors were asked to consult the membership details
held and update their details if any changes were to be made;

b) that the Clerk update any changes to governor membership
details;

c) that governors acknowledged that there were four vacancies on

the governing board;

d) that Mrs Keyworth send governor paperwork to Mrs Coleman.

2712 APPOINTMENT OF CO-OPTED GOVERNOR

RESOLVED: that Mrs Gascoigne be re- appointed as a Co-opted governor for a

four year term.
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2713 ELECTION OF CHAIR

The election of Chair be postponed to the Autumn Term 2025. Mr Thomas would
remain the interim Chair.

RESOLVED: a) that Mr Thomas be appointed interim Chair;

b) that the election of chair be conducted in the autumn term

2025.

2714 ELECTION OF VICE CHAIR

The election of the Vice Chair was to be postponed to the Autumn Term 2025. Mrs
Gascoigne would remain the interim Vice Chair.

RESOLVED: a) that Mrs Gascoigne be appointed the interim vice chair;

b) that the election of vice chair be conducted in the autumn

term 2025.

c)

2715 MINUTES

RESOLVED: that the minutes of the meeting held on 20 March 2025 be confirmed
and signed by the Chair.

2716 MATTERS ARISING FROM THE MINUTES

RESOLVED: that there were no matters arising from the minutes.

2717 GOVERNOR ACTIONS

RESOLVED: that all governor actions had been completed.

2718 COMMITTEE MINUTES

RESOLVED: that there were no Committee minutes to be received.

REPORT OF THE HEADTEACHER2719

The report of the Headteacher was considered and the following highlighted:

There had been two reports one, for the Arc data and one for mainstream data, as

it was felt to be important to see the data separately.

Mrs Stamford, would work on the Self Evaluation Form (SEF) over the summer
2025 holiday to separate the Arc and mainstream school data.

The changes were highlighted in orange for governors' consideration. Pupil
Premium (PP) had risen to 34.8 which was 10 percent above the national average.

There had previously been 56 Operation Encompass logs, and this had increased

to 94, showing a significant increase. Many of these related to domestic situations
in the home. The main safeguarding concerns were around drugs, domestic
violence and alcohol misuse. The number of English as additional language (EAL)
students had reduced to 43 due to students leaving Year 11.

Education Health and Care Plans (EHCP) had increased in number continuously,
with 68 students on EHCP. This was an increase of 52 students over the last few

years. The Arch could accommodate 50 students, yet there had been 118 ЕНСР
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