MINUTES of the Virtual Meeting of the Governors of Headlands School held on
Tuesday 12 March 2024 at 6:00pm.

PRESENT:-
Mr A Hirst (in the Chair)

Mr S Abbotts, Mrs S Bone, Mrs P Gascoigne, Mt G Hoyle, Mrs F Lee, Miss L. McCall and
Mr B Yorke.

Also in attendance - Ms L Eley (New Governor).
Also in attendance were the following members of school staff — Mr W Annison (for minute 2584
only), Mr B Cooke, Mt R Fraser, Mrs H Keyworth, Mrs A McKean, Mrs T Roberts, Mrs G Rogets,
Miss A Stamford, Mr D Stamper, Mr I Walton, Mrs L. Woodward and Mr A Wooley.
Clerk to the Governing Board — Mrs S Trulio.
2570 APOLOGIES
Apologies for absence were received from Mr G Thomas and Mrs K Thomas.

2571 CONSENT FOR ABSENCE

RESOLVED: that consent be given to Mr Thomas and Mrs Thomas for their
absence from this meeting.

2572 CONFIRMATION OF ITEMS TO BE RAISED UNDER ANY OTHER
URGENT BUSINESS

RESOLVED: that no items be raised under any other urgent business.
2573 DECLARATION OF INTERESTS

RESOLVED: that no declarations of interest were received on any item on the
agenda.

2574 MEMBERSHIP
RESOLVED: a) that governors were asked to consult the membership details
held on HERE for Schools and update their details if any

changes were to be made;

b) that governors acknowledged that there were five vacancies on
the governing board.

2575 APPOINTMENT OF CO-OPTED GOVERNOR

RESOLVED: that Ms Eley be appointed as a Co-opted governor for a four year

term.
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2576

2577

2578

2579

2580

MINUTES

RESOLVED: that the minutes of the meeting held on 12 December 2023 be
confirmed and signed by the Chair subject to the following amendments:

Mrs 1. McCall be changed to Miss 1. McCall

and

Mrs Hirst be changed to Mr Hirst.

MATTERS ARISING FROM THE MINUTES
RESOLVED: that there were no matters arising from the minutes.
GOVERNOR ACTIONS

RESOLVED: that all governor actions had been completed.
COMMITTEE MINUTES

RESOLVED: a) that the minutes of the meeting of the Leading Learning
Committee held on 21 November 2023 be received;

b) that the minutes of the meeting of the Leading Behaviour
Committee held on 23 January 2024 be received.

REPORT OF THE HEADTEACHER

The Report of the Headteacher was shared during the meeting and the following
highlighted:

The percentage of Pupil Premium (PP) students had reduced to 31.3 percent. A total
of 22.5 percent of students were in receipt of free school meals (FSM).

From September 2023 to March 2024, the school had received 30 Operation
Encompass alerts which was the highest number to date. From September to
December 2023 there had been 10 alerts, meaning there had been a further 20
received between January and March 2024. A governor asked what Operation
Encompass was. It was explained that it was an alert received by the school to
notify them that a student had either witnessed, or been involved in, an incident of
domestic violence. The school provided suppost to those students as required.

There were six students at the school classed as Children Looked After (CLA), four
students on Child Protection (CP) plans and 16 students on Child in Need (CiN)
plans. The main safeguarding concerns were links to drugs, alcohol, mental health
issues and domestic violence. It was likely that there was some correlation here with
the number of Operation Encompass alerts received.

The school currently had 26 students with English as an additional language (EAL)
whereas, at this point last year there had only been 11. The students were well
supported and a number of them had already been through primary school so had
a grasp of the language and the expectations of a school setting. The school also
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provided supportt to those students” families as it was usually the case that their grasp
of English was not as good.

A total of 72 students had made in-year transfers this year. Of those 72 students, 32
(44 percent) had come from Bridlington School. A total of 67 students had left
Headlands School however, only 22 of those had gone to Bridlington School. The

others had either moved out of area or were being home educated.

The school had issued seven permanent exclusions this year to date. The majority
of those students had accessed the ARC provision and all of them had been previous
" in-year transfers from Bridlington School.

There were currently 54 students with an Education, Health and Care Plan (EHCP).
This was an increase of 39 students since 2017. Of those 54 students, 34 were from
disadvantaged backgrounds and were either PP, FSM or both.

Whole school attendance was currently 91.3 percent so slightly above the national
average of 91.2 percent. Persistent absence was currently 29.1 percent however, it
had been 38 percent at the end of the last academic year so there had been significant
improvement. FSM attendance was currently 85.5 percent. The school were working
closely with the Education Welfare Officer (EWO) on attendance. A total of 29
fixed term penalty notices had been issued for term time holidays and six had been
issued to students with a 10 in 13 (10 absences in 13 weeks). There were five students
pending prosecution.

A total of 25 percent of students were regularly accessing extra-curricular activities
and 98 percent of parents had told the school they understood how their child was

progressing.

Formative assessments had been revised. Mock exams for Year 11 had been
completed in January and February 2024 and the data from these would highlight
where interventions were required. Pathways groups had now changed to ensure the
correct students were in the correct groups. These groups were for students who
could not access the curriculum because their literacy levels were weak. Students
could move in and out of a group at any point.

Behaviour was good and positive discipline tracking highlighted that it was good in
lessons. A total of 8823 behaviour points had been issued between September and
December 2023 however, this had reduced to 2297 between January and March
2024. Younger students had higher behaviour point scores than the higher year
groups so this was an area to be targeted. A total of 96.28 percent of all behaviour
points given had been allocated to Year 7.

Suspensions had increased from 74 in the academic year 2022/2023 to 108 in the
current academic year. This was in spite of staff spending a considerable amount of
time with students to complete sanctions. The number of individuals suspended was
54 and of those, 30 students had only had one suspension which showed that for
the majority of students, this was the right course of action and sanctions were
effective.

New intervention strategies and detention practices had been introduced in response

to behaviour challenges. Return to learn had seen a decrease in student involvement
suggesting that fewer students were requiring this intervention, indicating an overall
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2581

improvement in behaviour. Behaviour had improved overall however, it was eatly
days and there was still work to be done.

A governor queried whether it was now easier for staff to log behaviour points
and issue sanctions and whether this had made an impact. It was confirmed
that there was now only one way to do this which had streamlined the process. A
governot challenged how the improvement in behaviour could be
documented. It was suggested that it may be useful to include a comparison in the
report with national context in order to clarify and document this. A governor
asked what behaviour points had previously been called. It was confirmed that
they had always been referred to as behaviour points however, there had previously
been a verbal warning followed by a comment that was logged. There was now no
recorded comment and students were given up to three chances to change before
behaviour points were issued. A governor questioned whether the annotations
associated with the points were reflecting the positive trajectory of behaviour
in school. This was confirmed and if a sanction was issued for a specific incident,
then the same sanction would be issued to another student with the same issue. This
ensutred consistency and clarity.

The parent questionnaire data from most the recent parents evening had been shared
as part of the report. All answers had been positive and above 90 percent which was
much higher than the national average. There had been complaints however, they
had been from the minority and not the majority and most parents were
overwhelmingly positive and supportive. A governor enquired whether there was
anywhere that parents could leave a positive note about the school at any
point such as the website. It was advised that the school did receive some nice
emails however, this may be an option to investigate as it could encourage more
positivity.

A total of 80 students had seen a counsellor between September and December 2023
and this had increased to 117 between January and March 2024. The increase was
mainly in Years 11 and 13 and could be attributed to the impending exam season.

A record of staff CPD had been shared within the report, including leadership
opportunities.

RESOLVED: a) that the Report of the Headteacher be received;
b) that the Self- Evaluation form (SEF) be received.
‘CHASING GREAT’ SCHOOL DEVELOPMENT PLAN 2023/2024

The School Development Plan had been shared as part of the agenda for the meeting
and had been RAG (red, amber, green) rated to show progress. The school were
awaiting a visit from Mr Mark Knapton, Local Authority School Improvement
Adviser, to RAG rate the plan for the spring 2024 term and an updated copy would
be presented to governors in the summer 2024 term. Some items were likely to
remain amber until the end of the year as the target had been to embed them and
evidence of this would not be available until the end of the year.

RESOLVED: that the ‘Chasing Great’ School Development Plan 2023/2024 be
received.
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2582

2583

NOTE:

2584

NOTE:

2585

2586

2587

SAFEGUARDING REPORT
RESOLVED: that the termly safeguarding update be received.
SCHOOL FUND ACCOUNT

RESOLVED: that the School Fund Account was currently with the auditor and
would be presented to governors at the next appropriate meeting.

Mr Annison joined the meeting at this point.
DFE DIGITAL AND TECHNOLOGY CHECKLIST

The school had used the Department for Education (DfE) Digital and Technology
Checklist to review areas in which the school were already compliant and identify
and areas for improvement. The document had been RAG rated and there were still
some red items however, the majority were mainly amber with some green.

Security and safeguarding systems had been looked at as a priority to ensure they
were compliant. Filtering and monitoring was in place and all devices on the network
were now protected by firewall. The school had been held back by the second server
issues however, it was hoped that these would be resolved by Easter 2024. The
school were working on a backup provision, some of which would be cloud based.
A back-up line had also been installed for the internet to ensure continuous service.
All relevant training was also up to date.

Governors acknowledged the hard work put in by Mr Annison and his team to
ensure the school was now meeting the relevant standards.

RESOLVED: that the DfE Digital and Technology Checklist be received.
Mr Annison left the meeting at this point.
TEACHERS PAY POLICY
RESOLVED: a) that the Teachers Pay Policy be approved and adopted;
b) that the Headteacher notify staff of the adoption of this policy.
WORKPLACE DRUG AND ALCOHOL TESTING POLICY

RESOLVED: a) that the Workplace Drug and Alcohol Testing Policy be
approved and adopted;

b) that the Headteacher notify staff of the adoption of this policy.
SCHOOL POLICIES

RESOLVED: a) that the following school policies had been reviewed at
Committee level:

1. Careers Information Advice and Guidance Policy;
ii. Children Looked After Policy;
ili. Dress Code;
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2588

2589

2590

2591

2592

iv. Drugs Policy;

v. Enrichment Policy;

vi. Freedom of Expression Policy;
vil. Lone Working Risk Assessment;
viti. Numeracy Policy;

ix. Positive Discipline Policy;

x. Positive Handling Policy;

xi. Provider Access Policy.

b) that the following policies which had been approved at
Committee level be ratified:

i. DfE Child Sexual Exploitation Policy;
ii. Guidance on Sexual Harassment;
iii. Medical Policy.

GOVERNOR SKILLS AUDIT CPD PROGRAMME FOR GOVERNORS

Mr Woolley advised that he had created a governor training plan based around Local
Authority training and the National College. This was shared with governors during
the meeting. A governor enquired whether the school had an induction process
for new governors. It was advised that the Local Authority had a training course
for new governors however, the school could perhaps look into something more
school specific.

RESOLVED: that the Governor Skills Audit CPD Programme for Governors be

received.

GOVERNOR VISITS

Mrs Gascoigne had visited school for the Year 9 options day. It was been a very
positive day and no pressure had been placed on students. It had been beneficial for
students to see what was expected of them in Years 10 and 11.

RESOLVED: that the governor visit reports be received.

GOVERNOR TRAINING AND DEVELOPMENT

RESOLVED: that all training details were available on the CPD website
www.hereforschools.co.uk.

REVIEW OF ACTIONS

RESOLVED: that the Review of Actions be confirmed and circulated to governors
following the meeting.

NEXT MEETING
RESOLVED: that the next meeting be held on Tuesday 9 July 2024 at 6:00pm.

Chair’s Signature and Date.
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