HEADLANDS SCHOOL
SINCE 1965

MODEL FOR HEADLANDS SCHOOL GOVERNING BODY COMMITTEE STRUCTURE AND TERMS OF REFERENCE

FULL GOVERNING BODY

LEADING BEHAVIOUR COMMITTEE

LEADERSHIP COMMITTEE

LEADING LEARNING COMMITTEE

Pastoral/Ethos

Leadership & Management

Standards/student outcomes/progress data across

KS3 - KS5

Parental liaison Budgets Teaching & Learning
Attendance/Punctuality Financial Management Student Target setting
Looked after Children Premises Staffing/CPD
Personal Development & Student Welfare Business Management
Safeguarding Partnerships
Community
Equalities

Staff Members Staff Members Staff Members

Assistant Head - Behaviour
Lead Practitioner - Student Welfare
Lead Practitioner - SEN
Deputy Head - Quality of Education
Headteacher

Finance Manager
Deputy Head - Quality of Education
Director of HR
Lead Practitioner - Student Welfare
Headteacher

Deputy Head - Quality of Education
Assistant Head - Curriculum & Data
Assistant Head - Teaching & Learning

Pay & Performance Committee
Appeals Committee

Complaints Committee
Discplinary Committee




