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1) Introduction: 

 
The SEND Information Report, Accessibility Plan and our SEND Policy all complement each 
other and should be used in conjunction with one another.  Please note that the SEND 
Information Report contains details from the Accessibility Plan and our SEND Policy, which 
can both be found on our website in the ‘School Policies’ area.  

 
At Headlands School we are fully inclusive school and believe that all students regardless of 
their specific needs have the opportunity to flourish. We are as inclusive as possible, with the 
needs of students with Special Educational Needs and Disabilities being met in a mainstream 
setting wherever possible. Headlands is a mainstream school where most students are of White 
British heritage. The proportion of students known to be eligible for free school meals, 
including those for whom the school receives additional funding is above average.  

 
We are committed to offering an inclusive curriculum to ensure the best possible progress for 
all of our students. Not all students with disabilities have special educational needs and not 
all students with Special Educational Needs (SEND) meet the definition of disability. We 
believe that with proactive partnership working with all stakeholders: children, their families 
and partner agencies, all children can achieve their full potential, in an environment that 
stimulates a love for learning. Our values of teamwork, honesty, dedication, respect and 
passion are promoted at all times and our team is committed to creating an environment 
where all students can flourish and achieve their full potential. 
 

2) Special Educational Needs Coordinator (SENCO): 
 

The name of the SENCO member of staff having responsibility for the school's arrangements 
for identifying and meeting the special needs of students is Mr Ian Walton. Any correspondence 
with him should initially be made through the school office and he will contact you to discuss 
this. 
 

3) The LA Local Offer: 
 

Since September 2014 the New Code of Practice states that all local authorities should publish 
their local offer. The local offer provides information on what services children, young people 
and their families can expect from the authority. Knowing what is available gives you more 
choice and therefore more control over what support is right for your child.  
 
To find out more about the LA Local Offer, please use the following internet address: 
http://eastridinglocaloffer.org.uk/ 

 
4) What is our SEND Information Report?  

 
Under the Children and Families Act 2014 the governing body of maintained schools must 
publish information on their websites about the implementation of the setting’s policy for 
students with SEND. This information should be updated annually, with any changes to the 
information that occurs through the year being updated as soon as possible.  
 
The information that is required is set out in the Special Education Needs and Disability 
Regulations 2015 and is covered in Chapter 6 (para ref 6.79) of the Special Education Needs 

http://eastridinglocaloffer.org.uk/


  

5 

 

Code of Practice 2015. The Code of Practice makes this duty a requirement of maintained 
schools document in order to support parents and young people who require information 
regarding the support available for children and young people with SEND. 
 

5) What is the difference between our SEND Information Report and our SEND Policy?  
 

Our SEND Policy is a description of our philosophy on how we approach the area of SEND and 
how Headlands complies with legislation and reflect the principles of how it adheres to key 
relevant legislation. The SEND Information Report contains information as to how we achieve 
the statements that are made in the SEND Policy and deals with the implementation of the 
policy; the training staff receive, how students with additional needs are supported or what 
mechanisms can be put in place to make the teaching available accessible to all. 
 
6) The kinds of SEND that are provided for: 
 
Our school currently provides additional and/or different provision for a range of needs, 
including:  
 
•  Communication and interaction, for example, autistic spectrum disorder, Asperger’s 

Syndrome, speech and language difficulties  
•  Cognition and learning, for example, dyslexia, dyspraxia  
•  Social, emotional and mental health difficulties, for example, attention deficit 

hyperactivity disorder (ADHD) 
•  Sensory and/or physical needs, for example, visual impairments, hearing impairments, 

processing difficulties, epilepsy  
•  Moderate/severe/profound and multiple learning difficulties  

 
7) Identifying students with SEND and assessing their needs:  

 
We will assess each student’s current skills and levels of attainment on entry, which will build 
on previous attainment, where appropriate. Staff will make regular assessments of progress 
for all students and identify those whose progress: 
 

•  Is significantly slower than that of their peers starting from the same baseline 
•  Fails to match or better the child’s previous rate of progress 
•  Fails to close the attainment gap between the child and their peers 
•  Widens the attainment gap  
 
This may include progress in areas other than attainment, for example, social needs.  
 
In line with the SEND Code of Practice 2015 (6.23) slow progress and low attainment will not 
automatically mean a student is recorded as having SEND.   
 
We encourage open channels of communication with parents as we recognise the positive 
impact that a close parental partnership has on the education of our children. We would 
encourage any parent with any concerns about their child to contact their Year Leader, who 
will refer to our SENCO in the first instance.  
 
The early identification of students at Headlands is a priority and work over the last couple 
of years has shown us that through this and the subsequent support that is provided has been 
extremely beneficial in meeting the specific needs of our students.  
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There are a variety of approaches that we use in order to ascertain whether a student is 
displaying any SEND tendencies and if it would be appropriate to add a student to the SEND 
register. These approaches include but are not exhaustive to:  

 

 The rigorous tracking of termly progress and identifying any specific areas of concern. 

 Teacher observations and ongoing teacher assessments  

 Discussions during student progress meetings  

 Standardised testing administered by SENCO’s or Support for Learning Manager 

 Specialist Advisory Service identification  

 Educational Psychologist identification  

 Liaising with any previous settings or other agency involvement  
 

When deciding whether special educational provision is required, we will start with the 
desired outcomes, including the expected progress and attainment, and the views and the 
wishes of the student and their parents. We will use this to determine the support that is 
needed and whether we can provide it by adapting our core offer, or whether something 
different or additional is needed. At the heart of the identification process is the 
parent/school partnership and the open lines of communication between all stakeholders. At 
Headlands we follow the Graduated Approach of identification and support for children with 
SEND. Students who receive support from an outside agency are placed on the SEND register, 
with signed permission from parents/carers. Students registered as SEND Support can move 
from this status if the actions taken by the child, parents/carers, school staff and outside 
agencies enable the child to make enough progress in their area of needs. However, some 
children, dependent on their need, may stay on SEND Support or progress to an Education 
Health and Care Plan. 

 
8) Consulting and involving students and parents:  

 
We will have an early discussion with the student and their parents when identifying whether 
they need special educational provision. These conversations will make sure that: 
 

•  Everyone develops a good understanding of the student’s areas of strength and difficulty  
•  We take into account the parents’ concerns  
•  Everyone understands the agreed outcomes sought for the child  
•  Everyone is clear on what the next steps are  
 
We will formally notify parents when it is decided that a student will receive SEND support.  
 
Students are consulted and their views are sought throughout their educational journey whilst 
at Headlands School. We ensure that all students are asked about their own strengths and 
areas for development. They are involved in personalised learning plans and we share with 
them the progress that they have made. Students complete student voice questionnaires 
about their learning and school. Students are actively encouraged to contribute their views 
throughout their educational journey 
 

9) Assessing and reviewing students' progress towards outcomes: 
 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   
Staff will work with the SENDCO to carry out a clear analysis of the student’s needs. This will 
draw on: 



  

7 

 

•  The teacher’s assessment and experience of the student  
•  Their previous progress and attainment or behaviour  
•  Other teachers’ assessments, where relevant  
•  The individual’s development in comparison to their peers and national data 
•  The views and experience of parents 
•  The student’s own views 
•  Advice from external support services, if relevant  
 
The assessment will be reviewed regularly.  
 
All teachers and support staff who work with the student will be made aware of their needs, 
the outcomes sought, the support provided, and any teaching strategies or approaches that 
are required. We will regularly review the effectiveness of the support and interventions and 
their impact on the student’s progress.  
 
10) Supporting students moving between Key Stages and preparing for adulthood: 
 
We will share information with the school, college, or other setting the student is moving to. 
We will agree with parents and students which information will be shared as part of this.  
 
At Headlands School we recognise that ‘moving on’ can be difficult for a child with special 
educational needs and we take steps to ensure that any transition is as smooth as possible. If 
a student is moving to another school, we will contact the school SENCO and ensure he/she 
knows about any special arrangements or support that needs to be made for the child. Where 
possible, a planning meeting will take place with the SENCO from the new school. We will 
ensure that all records about the child are moved onto the new school in a timely manner.  

 
When transitions take place within school, such as moving into a new group, there are various 
procedures in place to ensure all our children integrate well into their new learning 
environment. Details are passed on to new staff including student’s SEND Passports which 
capture the child’s attainment, provision requirements and their voice.  
 

11)   Our approach to teaching students with SEND: 
 

We are ambitious for all students at Headlands School. 
  
Teachers are responsible and accountable for the progress and development of all the 
students in their class.  
 
High-quality teaching is our first step in responding to students who have SEND. This Quality 
First Teaching will be differentiated for individual students. Teachers assess, plan and teach 
all children at the level which allows them to make accelerated progress with their learning. 
We ensure that the curriculum and teaching sequences are adapted to meet the individual 
needs of all children.  
 
We support students with SEND through various means, including:  

 

 Adaptation of learning in class by the teacher  

 Specialist advice and support from external agencies including Educational Psychologists 

 Implementation of various strategies so every child can access the curriculum at a level 
appropriate to their specific needs 
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 Speech and language therapy support  

 Nurture groups   

 Outreach Support Service for Autism 

 Transition and review meetings between school and parents.  

 Advice is sought from the Local Authority  

 Meetings with Headteacher/SENCO /Pastoral team for parents to support behaviour 
management at home  

 Outreach Support Service for Physical Disability 

 Adaptation of the school building to facilitate access and give expert knowledge of 
specialist equipment needed 

 Risk assessments are completed 

 Individualised Health Care Plans  

 Emergency evacuation plan 

 Physiotherapist support 

 Occupational therapy advice and support. 
 
12)  Adaptations to the curriculum and learning environment:  

 
We make the following adaptations to ensure all students’ needs are met: 
• Differentiating our curriculum to ensure all students are able to access it, for example, by 
grouping, 1:1 work, teaching style, content of the lesson, etc.  
 

•  Adapting our resources and staffing  
•  Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 

etc.  
•  Differentiating our teaching, for example, giving longer processing times, pre-teaching of 

key vocabulary, reading instructions aloud, etc.  

 Scaffolding (teachers provide successive levels of temporary support that help children 
reach higher levels of comprehension and skill acquisition that they would not be able to 
achieve without assistance. Like physical scaffolding, the supportive strategies are 
incrementally removed when they are no longer needed, and the teacher gradually shifts 
more responsibility over the learning process to the student) 

 We deliver a highly differentiated curriculum to meet the needs of all our students  

 Students are provided with real life experiences to enrich their understanding of different 
aspects of the curriculum and we try to inspire students with wonderful topic stimuli across 
the school 

 Students also have lots of opportunities to participate in educational visits to further 
broaden their understanding, enrich their language and develop their confidence 
 

13)  Additional support for learning:  
 

We have a number of teaching assistants who are trained to deliver interventions. 
 
Learning Tutors will support students on a 1:1 basis and/or in small groups. 
 

 The school takes all reasonable steps to modify/adapt the learning environment to meet 
the individual needs of children too. Auditory and/or visual requirements will be provided 
for as required e.g. visualiser and seating in class.  

 The school has appropriate disabled changing and toilet facilities. 

 Two physical management suites.   
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 The building is wheelchair accessible.  

 We have consistency across classrooms – a common approach to enable students to settle 
easily whichever classroom they are in.  

 
14)  Expertise and training of staff:  

 
Our SENCO is experienced in this role and is allocated 16 hours a week to manage SEND 
provision.  
 
We have a team of learning tutors who are trained to deliver SEND provision.  

 

 All teachers recognise that they are teachers of ALL students and are responsible for SEND 
provision in the school 

 All teaching staff can access the SEND drive 

 Personalised Learning Plans and Student Profiles are shared with staff to ensure the child’s 
needs and voice is at the heart of their education. These are discussed directly with parents 

 Structured end of year transition meetings   

 Training for specific learning difficulties is offered as required e.g. dyslexia, autism.  

 Regular first aid training and updates take place.  

 Recent staff training has included: intimate care, lifting and moving of students with 
physical difficulties, ELSA, the SMASH programme and physiotherapy.  

 
15) Evaluating the effectiveness of SEND provision:  

 
Headlands evaluates the effectiveness of the provision for students with SEND, equipment 
and facilities to support students by: 

 
•  Regularly reviewing students’ individual progress towards their goals  
•  Regularly reviewing the impact of interventions   
• Using student voice feedback 
•  Monitoring by the SENCO  
•  Using provision maps to measure progress 
• Holding annual reviews for students with EHC plans 
 
Termly personalised learning plans and student profiles will be reviewed 3 times a year. All 
interventions and additional support is recorded. These clearly state what additional support 
is being provided. Detailed documentation is kept on the targets being addressed, the work 
undertaken and the progress made.  

 
Parents are able to ask questions and find out information through various means in addition 
to parents’ evenings, where the progress and attainment of students is discussed:  
 

 Initial support from staff   

 Liaison with the SENCO  

 Access to support from the Head teacher 

 Meetings with the Pastoral Team are held to offer support 

 Pre transition meetings to ensure smooth entry to school 

 Home visits  
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16)  Enabling students with SEND to engage in activities available to those in the school who 
do not have SEND: 
 

Headlands ensures there are no barriers to students with SEND enjoying the same activities as 
other students at school.  
 

 All of our extra-curricular activities and school visits are available to all our students, 
including our before-and after-school clubs  

 All students are encouraged to go on our residential visits 

 All students are encouraged to take part in sports day and school plays 

 No student is ever excluded from taking part in these activities because of their SEND or 
disability  

 If students demonstrate any particular talent or ability this is encouraged by all staff 
 
17) Admission arrangements (from SEND Policy): 

 
The Governing Body believes that the admissions criteria should not discriminate against 
students with SEND and has due regard for the practice advocated in the Code of Practice, in 
that all schools should admit students already identified as having special educational needs, 
as well as identifying and providing for students not previously identified as having SEND.    
 
There is a member of the governing body or a sub-committee with specific oversight of the 
school’s arrangements for SEND and disability. (Code of Practice 6.3)  
 
Headlands School strives to be a fully inclusive school. All students are welcome, including 
those with Special Educational Needs and/or Disabilities, in accordance with the Local 
Authority Admissions Policy. (According to the Education Act 1996 (Section 316), if a parent 
wishes to have their child with an Education Health and Care Plan educated in the mainstream 
the LA must provide a place unless this is incompatible with the efficient education of other 
children, and there are no reasonable steps that can be taken to prevent the incompatibility). 
 

18) The facilities we provide to help disabled students access the school include:  
 

 Ensure access to lift for students with mobility difficulties.  

 Provision of a ramp between the main block and the sixth form/Art/Physics area.  

 Sound field system in the school hall.  

 Accessible parking bays provided by main entrance door and by drama block  

 Signage along approach route to reception  

 Further signage for other main blocks of building.  

 Ensuring flags on footpaths are in good conditions and laid flat 

 Fire escape plan reviewed and updated as required and at least annually. 
 
19)  Support for improving emotional and social development: 

 
Headlands includes extra pastoral support arrangements for listening to the views of students 
with SEND and measures to prevent bullying. We provide support for students to improve their 
emotional and social development in the following ways: 
 

•  Students with SEND are encouraged to be part of the school council  



  

11 

 

•  Students with SEND are also encouraged to be part of extra-curricular clubs to promote 
teamwork/building friendships 

 
We have a zero tolerance approach to bullying. 
 

 We are a very caring and nurturing school.  

 All staff support students in their emotional and or social development throughout their 
time here with us at Headlands. 

 We have a highly skilled nurture team who can provides extra support to individual children, 
supporting them through issues such as bereavement, family separation, friendship issues 
or confidence and self-esteem development.  

 Classroom based learning tutors are often well placed to also support children within that 
class as they have developed secure relationships with them and can tailor support to their 
individual needs.  

 We have a School Council with representatives from each class who work closely with the 
Pastoral team to ensure we engage students in school life and encourage them to have a 
voice.  

 We also work very closely with professional agencies to support children with specific 
social, mental or emotional health difficulties.  

 For all children with SEND, support and advice is available from the school SENCO and 
Headteacher.  

 The school seeks advice and guidance from other professionals and involves them in the 
planning and delivery of support for students with SEND.  

 School also maintains pastoral records through the use of CPOMS in which every staff 
member can add to. This is monitored consistently throughout the school day by the 
Pastoral Team  

 
20)  Working with other agencies:  

 
Headlands School works closely with other bodies, including health and social care bodies, 
local authority support services and voluntary sector organisations, in meeting students' SEND 
and supporting their families. 
 

21)  Complaints about SEND provision:  
 

Complaints about SEND provision in our school should be made using the school’s complaints 
policy.  
 
The parents of students with disabilities have the right to make disability discrimination claims 
to the first-tier SEND tribunal if they believe that our school has discriminated against their 
children. They can make a claim about alleged discrimination regarding: 
 

•  Exclusions  
•  Provision of education and associated services  
•  Making reasonable adjustments, including the provision of auxiliary aids and services   
  
  
  
  
 
 


