
                     
 
 

  
 

 

 

Alternative Curriculum   

History 

 

For well over a decade like many secondary schools in England, Headlands School has utilised 

alternative curriculum providers at Key Stage 4 as managed move option’s for our students.   

 

Managed move students have historically been referred to the Local Authority Alternative 

Provision (LaAP’s) who have then brokered managed move Commissioned Placements at East 

Riding College in Bridlington.    Local Authority protocol is students remain on the School’s roll 

until the Autumn Term of Year 11 and after the October census they then move onto the roll 

of East Riding of Yorkshire’s Alternative Provision School called The Hub School.   

 

East Riding College in Bridlington largely offers vocational courses.  It is graded “Good” by 

Ofsted.  Whilst the course provision has been welcomed by the students and parents and zero 

students have become NEET, overtime we were less confident that the provision a) provided 

for our students social & emotional needs b) allowed for appropriate progression onto suitable 

post-16 courses c) provided sufficient breath of curriculum experience.  Furthermore, the cost 

of the provision at £6K per annum for Level 1 courses in Motor Vehicle or Hair & Beauty + then 

only Level 1 Functional Skills in English and Maths, was significantly more than the school’s per 

student funding.   

 

Following a trial partnership with a locally based private alternative curriculum provider called 

ActivFirst, the Leadership team at Headlands School approached an Alternative Provision Free 

School based in Hull called “The Aspire Academy” which opened in September 2015.  We 

tentatively approached them in 2016 with the view to trialling the provision with a low number 

of students to allow us to establish if the use of this alternative provision would be suitable for 

our students and in their best interests.   

 

We began having discussions regarding their alternative curriculum offer (including staffing & 

timetabling), how Safeguarding procedures would operate, what the managed move process 



would look like for students and what additional behavioural and emotional support Aspire 

could provide for students.    All of these conversations focused on what was in the best 

interests of the students.   

 

Initially the students travelled to Hull, at a cost to Headlands School, in agreement with 

parents.  This worked in principle – however was very costly and involved a “travel to school” 

time of approximately 1 hour each way.  We therefore decided that rather than ask the students 

to travel to Hull a viable solution would be to bring “The Aspire School” to Headlands.   

 

These discussions led to the establishment in September 2018 of “The Aspire ARC” - an 

Alternative Provision Aspire “satellite” based within Headlands School catering for students 

initially in Years 10 and Year 11.  The provision was led by The Aspire Academy, Hull. 

 

In January 2020 this Alternative Provision expanded to include the establishment of curriculum 

provision catering for students in Years 7 & 8.  In January 2021 the provision expanded again 

to include Year 9.   

 

In May 2021 Governors and the Senior Leadership Team reviewed the onsite The Aspire ARC 

following a successful Subject Review of the ARC and consideration of the financial cost of the 

expanding, much needed alternative provision.  The decision was made to approach Aspire 

Academy and request Headlands School take complete “ownership” of the onsite alternative 

provision and revert back to commissioning a small number of places at the site in Hull, should 

this be in the best interests of students.   

 

Aspire Academy agreed to this revision of our partnership as a way forward on the basis that:  

 

 Headlands School staff are now suitably trained in the delivery of an alternative 

provision curriculum offer 

 Headlands School staff are now suitably trained in the delivery of alternative provision 

behaviour management techniques and strategies  

 Headlands School has established a successful partnership with Aspire Academy who will 

continue to support external reviews of the onsite alternative provision and provide 

staff CPD where necessary   

 

As such only students who travel to the Aspire Academy Hull site will be dual registered from 

7 June 2021.  All other students remain single registered at Headlands School.    



Key Stage 3 Alternative Curriculum Provision:  

 

All students undertake the following core curriculum –  

 

 English 

 Maths 

 Science 

 History 

 Geography 

 Art & Design 

 PE 

 PSHE/RSE/SMSC 

 RS 

 MFL 

 

Key Stage 4 Alternative Curriculum Provision:  

 

All students undertake the following core curriculum –  

 

 GCSE English Literature 

 GCSE English Language 

 GCSE Science 

 GCSE Maths 

 GCSE ICT 

 GCSE Art 

 VCert in Craft  

 Princes Trust Award  

 ECDL 

 Functional Skills Level 2 Maths 

 Functional Skills Level 2 Literacy  

 

Additional curriculum options students can choose one from:  

 Hair & Beauty  

 Carpentry & Joinery  

 



How are students identified?  

 

Through SLT 1-2-1 termly Academic Progress Meetings with students, meetings with parents, 

weekly Subject Progress Meetings and fortnightly Tutor Briefings, students from Headlands 

School are identified who  

 

 specifically ask to move into the alternative curriculum provision   

 are at risk of permanent exclusion from Headlands School and are on a Pastoral Support Plan; 

 are posing a safeguarding risk to the welfare of others at school; 

 are not having their emotional, social or intellectual needs met through a mainstream 

curriculum offer; 

 refuse to attend Headlands School despite extensive support; 

 

It is important to note not all recommendations by Headlands School for a move into this 

alternative provision are agreed by parents / carers.  Students can therefore remain as they 

were in terms of curriculum offer within Headlands School mainstream.  

 

Quality Assurance 

 

The quality of teaching and learning taking place in the alternative provision is monitored by 

the Leadership teams from Aspire Academy & Headlands School.  

  

We have also put in place the following to assess the quality and safety of the students based 

in the alternative provision:   

 Lead Practitioner meets with students, discusses teaching & learning, progress 

& attendance once per term as part of the alternative provision Student Council.   

 

The Future  

The Vision: as a “Good” school Headlands School would be in a position to establish an 

appropriate Alternative Provision School based centrally in Bridlington - for students from Key 

Stage 2 through to Key Stage 5.   There is certainly local and regional demand and Headlands 

School was recently visited by the DfE as a facility “showcasing” what can be done in 



partnership with the Alternative Provision Free School Academies.    This model has now been 

adopted by several schools in North Yorkshire.   


